SUN CSA AGM 2023 – Mar Version
SUN CSA Advocacy Plan 2023
Current Join Topics
1. First 1000 Days of Life 
2. Inclusion of vulnerable people, including ethnic minorities, PWDs, people living with illness, including HIV/AIDS. 
3. WASH and nutrition
4. Food Insecurity
5. BMS Code 
6. COVID-19 
7. Gender roles related to nutrition
8. Climate change and nutrition

Advocacy Topics and activities planning for the next 12 months 
	Topic
	What do we want?
	How do we do?
	Attended Organisations
	Remark

	First 1000 Days of Life
	SUN CSA Laos breastfeeding-friendly workplace. Encourage all organisations to have strong, supportive policy and practice for BF in the workplace.
	· I support Breastfeeding video/campaign
· Conduct a survey on workplace breastfeeding
· Produce brochure – Best practice on workplace breastfeeding
· SUN CSA Laos Workplace Breastfeeding Awards Survey
	SUN CSA SEC, SUN CSA Members
	In progress

	
	
	· 
	
	

	
	Pregnancy – Advocate for giving birth at health facility
	Advocacy with groups? On hospital birth. conducting ANC
	
	

	
	Advocate in community for good practice during 0-6 month life.
	Promote vaccination for infants and ANC visits etc in communities…. (publicity campaigns?)

	
	

	
	Promote birth spacing
	Publicity campaign for birth spacing? – (target public? Families?)
	
	

	
	Public awareness of 1000 days steps
	Public awareness campaign on 100 days stages. Social media? 
	
	

	
	BF room
	
	WVIL
	

	
	Understanding Need of disability Children on NUT
	· Survey
· Brochure
	HI
	

	
	
	
	
	

	
	
	
	
	

	Inclusion of vulnerable people, including ethnic minorities, PWDs, people living with illness, including HIV/AIDS.
	Include people living with HIV/AIDS into the national Insurance system
	· Propose to the Govt
· Raising awareness on nutrition for people living with HIV/ADIS
· ETC…

	APL+
	

	
	Understand needs
	· Survey on behavior and communication
	QLA
	Oct

	
	Promote Inclusion success and failures
	· Develop Case studies on inclusion in communities
	APL+
	Nov-Dec -

	
	Share information 
	· Dissemination of tools and laws
	LDPA CPS, MHP
	Jan-March

	
	Understand needs
	· Survey on behavior and communication
	QLA
	Oct

	WASH and nutrition
	ODF
	· ODF Map on households using a proper toilet
· Promote WASH Marketing with PNC
· Social media promotion of ODF achievement and progress. (successes in communities; share case studies)
	SUN CSA Members
ARMI
	

	
	Promote forest protection to maintain water sources.
	
	
	

	
	Promote water filters?
	
	
	

	
	Promote demand for ‘potable’ water in communities (CLTS?)
	Share CLTS materials between organisations.
Social media promotion of clean water source protection.
	
	

	
	Promote handwashing in communities
	· Share materials promoting soap handwashing between orgaisations. Develop ‘best practice materials? Post on SUN CSA website)
· Case studies of handwashing success
· Celebrate International handwashing day. Share activities via social media.


	SRC
	

	
	Raise awareness of best practice of waste disposal
	· Share examples between organisations
· Promote on Sun CSa social media and website
	
	

	Food Insecurity
	Raise awareness of food insecurity issues
	· Dissemination of SUN CSA survey results
· Social media sharing of results and needs of community (SUN CSA FB and org FB)
· Case study videos of results of FS survey
	
	

	
	Promote responses by all stakeholders to address food security issues
	
	
	

	
	Promote home gardens 
	· Share materials and best practice (ie role models) between SUN CSA orgs – hangouts?; website
· Case studies about successful home gardens; 
· Social media posts about how to make successful home gardens; ‘show your home garden competition’?
· 
	
	

	
	Promote food preservation
	· Share best practice between members (hangouts; post on website)
· Case study of success stories
· Video instructions on making home gardens? Share between communities; social media…
· 
	
	

	
	
	
	
	

	BMS Code
	BMS Decree has been approved
	· Propose the topic to the Government

	SCI, CARE, UNICEF
	Done

	
	Hotline for reporting the BMS Code Violation
	· Disseminate the BMS Code/Violation 

	SUN CSA Members 
	

	
	No violation in health facilities
	· BMS Code Key message
· Disseminate the BMS Code/Violation
	
	

	
	No violation in the shop/import companies
	· BMS Code Key message
· Disseminate the BMS Code/Violation
	
	

	COVID-19
	Increased number of Lao people get vaccination
	· Raising Awareness
· Promote the campaign
· Produce IEC materials
· Support at the vaccination points/units
· Mobile clinic – Vaccination at Village and School.
· ETC…
	SUN CSA Members
	

	
	New normal/people living safely with COVID
	· Material for Media (Video, poster…)
	SUN CSA Members
	

	Gender roles related to nutrition
	GEDSI guideline is produced
	
	SUN CSA Members
	Done

	
	Gender equality awareness in office and community
	
	SRC
	

	
	External Survey on Gender/leadership 
	
	SRC
	

	
	Promote women role on breastfeeding
	
	SRC
	

	
	Promote women empowerment 
	Peer to peer learning Activity
	SRC
	

	
	
	
	
	

	
	
	
	
	

	Climate Chang and Nutrition
	Recover after flooding and drought – providing seed, animal
	
	Caritas
	

	
	Disaster awareness - survey/report
	
	Caritas
	

	
	Forest protection
	
	SNV
	

	
	Build weir to maintain water during dry season
	
	SRC
	

	
	
	
	
	

	
	
	
	
	



